
PROVEN 
PROCESS

• Identify savings 
opportunities 

• Validate findings 

• Manage correction 
process

• Share insights 

• Adapt to your 
changing 
environment

• Identify additional 
areas of  
potential value

• Target new  
coverage areas

• Ensure your goals/
outcomes are met

• Knowledge 
transfer/handoff to 
your team

• Measure impact

• Gather all  
relevant data 

• Understand your 
coverage areas

• Prioritize and 
target review 
areas

REFINE & 
ITERATE

CONCLUDE  
& REPORT

• Situation

• Value

• Goals

• Success indicators

• Risks & concerns

• Budget

FIND & 
CORRECT

DESIGNDISCOVER
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DELIVER
SAVINGS


