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Telecom Savings, Simplified. Information Sheet

e |nvalid vendor charges
TOP e Limited time & resources

COLOCATION e Pressure to meet savings goals

e Unreliable logical inventory
CHALLENGES e Redundant leased space from M&A activity

e No visibility into current footprint
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~= - WHY
AUDIT
10% - 20% Accurate physical Only pay for COLO
Average cost inventory what you use 5
savings Faster decision- Incorrect SPEND:

Capture quick making & planning  charges come
wins for future projects off the bill

(L4

" Multiply the impact of your team - we act as an extension of your
team to achieve cost savings faster

You receive an end-to-end audit - we do the data gathering,
physical audits, validation, submission and monitoring

WHY USE A | . o
We work in your current environment - with existing teams,

PA RTN E R7 systems, processes

Success based pricing means low risk & increased ROl - you win
when we win

Flexibility to start with a pilot project - audit one site to create
business case and realize quick wins

Want to start a conversation?

Jason: jason.duval@agility-solutions.com | 303.520.7587
Sami: sami.ibrahim@agility-solutions.com | 720.988.9083

Agility Solutions is a Denver, Colorado based consulting firm helping telecom companies achieve their cost savings goals.
Over the last 10 years, we have delivered over $300 Million in annualized cost savings and revenue improvements for our clients.

We specialize in: Leased Access Cost Reduction | Colocation Management | Service Revenue & Margin Improvement



